
Building New Models for College and Career Pathways
How partnerships with Universities and Local Institutions can change the face of education for students



This presentation may contain examples and resource materials that are provided 
for the user’s convenience. The inclusion of any material is not intended to reflect 
its importance, nor is it intended to endorse any views expressed, or products or 
services. These materials may contain the views and recommendations of the 
presenter as well as hypertext links, contact addresses and websites to information 
created and maintained by other public and private organizations. The opinions 
expressed in any of these materials do not necessarily reflect the positions or 
policies of the U.S. Department of Education. The U.S. Department of Education 
does not control or guarantee the accuracy, relevance, timeliness, or completeness 
of any outside information included in these materials. Mentions of specific 
programs or products in these examples are designed to provide clearer 
understanding and are not meant as endorsements.



THROW IT IN THE PADLET 
Use the + icon at the bottom right

Why do you believe it’s 
important to build a 

students’ interest and 
expose them to college and 

career pathways early?

https://padlet.com/mhanley82/99dinkquou6xbuj1


Today’s Event

• Welcome: Who’s in the room? 
 Share in the chat your location and grade level

• ASU and ASU Prep: What we do

• Early College Exposure: University 
course-taking and PBL

• ASU Prep: How we collaborate
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Megan Hanley, 
Director of Strategic Initiatives

Megan Hanley is the Director of Strategic Initiatives at ASU Prep. In this role, Megan 
helps to lead the strategic planning process and helps deliver strategic priorities of 
ASU Prep. Megan has over 15 years of experience in the field of education, 
covering Pre-K–12th grade, having worked as a teacher, family advocate, program 
manager, educational coordinator, and most recently as an Assistant Principal. 

Originally from Tempe, Arizona, Megan attended George Washington University 
where she received her Bachelor’s in Arts and George Mason University where she 
received her Master’s in Education.
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Trista Zobitz, 
Microschool Program Manager

Trista Zobitz is the Microschool Program Manager at ASU Prep. Her role includes 
strategic planning, program development, and relationship building to build out new 
educational models to meet the changing landscape of education. Trista recently led 
the ASU West Experience pilot program at the ASU West Campus. Her experience 
includes over 15 years in education where she has worked in the roles of teacher, 
supervisor, mentor and project manager.

Trista is currently pursuing her Doctorate in Educational Leadership and Innovation 
at Arizona State University, holds a Master’s in Education from the University of 
Minnesota, a Bachelor’s degree in Communication from Purdue University, and a 
Bachelor’s in Education from Winona State University. 6



ASU Charter

ASU is a comprehensive public research university, 
measured not by whom it excludes, but by whom it includes 
and how they succeed; advancing research and discovery of 
public value; and assuming fundamental responsibility for 
the economic, social, cultural and overall health of the 
communities it serves.
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ASU Prep Mission
To design new models for 

educational success and raise 
academic achievement for all 

learners. 
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Core Values

Curiosity 
We believe in the power 
of human potential. We 

embolden bright minds to 
shine by piquing new 

interests and finding the 
courage to try new things. 

Individuality 
We celebrate each 

other’s uniqueness and 
create an environment 
that allows everyone to 
be the best version of 

themselves. 

Collaboration 
We work across 

department lines to foster 
a culture of inclusion and 

belonging, where 
everyone has a platform 
to exchange ideas and 
put them into practice. 

Disruption 
We challenge ourselves 

to innovate—not for 
self-promotion, but in the 

humble pursuit of 
improving lives. 
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The future of learning is personalized - it meets students where they 
are, it assesses what they know, adapts content in real time to ensure 
comprehension, offers up new modalities if they need to learn 
differently and stays with them throughout their journey - adapting 
continuously until mastery is achieved.

The future of learning is limitless - it meets students anywhere, 
anytime, on any device, and any bandwidth to support their journey of 
learning in ways that suit their lives and optimal learning modality.

The future of learning is real-world - it uses discovery-based 
learning as a core methodology, helping students "lean in" through the 
use of stories and problem solving to offer coursework that resonates 
and sticks.

ASU Prep Core Beliefs

The future of learning offers pathways - students should have 
opportunities to fast track their trajectory by earning college credit 
and accelerating their future.

The future of learning builds community - from peer-to-peer 
learning to communities of support online, locally, and globally, 
students feel part of a community in their learning journey.

The future of learning fosters belonging - students are at the 
center of all decisions and programs so they feel connected and 
supported as they take risks, learn, and pursue a future that matters 
to them.
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ASU Prep School Models

Immersion
100% on-site

• ASU Prep Phoenix Elementary
• ASU Prep Phoenix Middle School
• ASU Prep Phoenix High School
• ASU Prep South Phoenix Primary & 

Intermediate School
• ASU Prep South Phoenix High 

School
• ASU Prep Poly Preschool
• ASU Prep Poly STEM Academy
• ASU Prep Poly Spark Institute
• ASU Prep Poly STEM High School
• ASU Prep Casa Grande High School
• ASU Prep Pilgrim Rest Elementary

Prep Local
60% online / 40% on-site

Microschools
• Mesa (Digital Arts)
• West (Interdisciplinary Arts and 

Sciences)

Prep Experience
80% online / 20% on-site

Microschools
• Poly (College of Integrative 

Sciences and Arts) 
• Tempe (focus TBD)

Prep Digital
100% online

• ASU Prep Digital
• Khan World School (22-23 

launch for incoming 9th grade)
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Students Are at the Center of All We Do

Annually, students take the me3® Major and Career Quiz 
designed and developed by ASU.

Students receive a RIASEC score which represents levels 
of interest in data, things, people, and ideas. With this 

information, we are able to customize and individualize a 
students’ experience.

https://yourfuture.asu.edu/me3


University Courses
Accelerated tracks give students the chance to take university 
courses and earn credits in their major while still in high school.

• Option 1: Universal Learner Courses (ULC)

• 20+ first-year university courses open to everyone and 
taught by ASU faculty. 

• No risk – convert grades at end of the course, only if the 
student wants to accept the grade for credit.

• No cost to ASU Prep students; 2 courses per semester

• Option 2: ASU Online Courses (Concurrent)

• 200+ pathways and hundreds of courses including upper 
level

• Students earn credit toward a major and accelerate their 
path, saving time to degree

PRODUCT OFFERING



Pathways

Students work with their 
Counselor or Learning 

Success coach to build a 
pathway that is right for 

them. 



Share in a Pair
Thinking about to your K-12 
years, share one of your best 
or most memorable learning 
experiences. 

● What made it the best/most 
memorable?

● What modalities were used?
● Was it group or individual work?
● Was there a hands-on element?

Share some of the common characteristics that you and your 
partner shared with the group!



What are some words 
that come to mind when 
you hear Project-Based 

Learning?

Add your words here.

https://www.menti.com/abf31nyidx


Project-Based Learning (PBL)

Why PBL?

http://www.youtube.com/watch?v=6JrjiSRhPEk


Project based learning is a 
teaching method in which 
students gain knowledge and 
skills by working for an extended 
period of time to investigate and 
respond to an authentic, engaging, 
and complex question, problem or 
challenge.

Adapted from ASU’s Mary Lou Fulton Teachers College



Projects vs. Project-Based Learning 



Project - Based Learning 
Empathize

Research and 
analyze a problem. 
Understand impact 
on people/place 
within the context of 
the problem. 

Define

Craft a meaningful, 
actionable driving 
question based on 
student interest in 
relation to the 
problem.

Research 

Hands-on, online 
simulations, 
presentations from 
experts, articles, 
videos, books, etc. 

Ideate

List possible 
actions and 
reanalyze. Discuss 
with experts in the 
field.

Share 

Share finding, 
peer-to-peer and  
self-critique

4Rs

Redesign, remodel,   
reformat, reflect

Showcase

Final reflection and 
redesign

Adapted from the Stanford Design Project Unit plan template

Prototype

Time to create an 
environmental 
change/cultural 
change/technological 
innovationTeacher checkpoints should 

happen at each stage. 

https://docs.google.com/document/d/1wnx3FYcbbkW-ksY9mx1xxICdbYTK7u4IzeSrWDkzUmA/copy


Where to Start

Step 1: Identify a state standard, a skill and/or competency you want 
students to develop

Review your state’s standards/Common Core standards in a specific subject area, or across 
disciplines (often the Humanities or Sciences lend itself to great cross-curricular projects)

ie. HS.E1U3.14: Engage in argument from evidence about the availability of natural resources, 
occurrence of natural hazards, changes in climate, and human activity and how they influence 
each other.



Innovative 
Thinker

Independent 
Scholar

Empathetic 
Community 

Member

Organized 
Self-Starter

Skilled 
Communicator

Collaborative 
Problem 
Solver

ASU Prep’s Profile of a Learner
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Step 2: Determine a topic

This may be based on standards, thematic units, student interest, or areas of focus.

Step 3: Find an expert

You don’t have to be the expert in all topics. Reaching out to experts, college/University 
faculty, and/or community members is a great way to bring expertise to your classroom.

You can ask those experts to be a part of your culminating task as audience or members 
who assess student learning.

Determine a Topic and Find an Expert



Step 4: Develop a driving question using the formula 

Who + Challenge + Audience

Driving questions should introduce the challenge or problem and excite students about the topic. 

Example: How can we, as environmentalists, determine the human impact on the environment 
and natural resources, and create solutions that can be shared?

Scaffold: Allow students to develop their own driving question.

Driving Question Resources
PBL Works
Edutopia

Magnify Learning

What’s in a Question?

https://www.pblworks.org/blog/tricky-part-pbl-writing-driving-question
https://www.edutopia.org/blog/pbl-how-to-write-driving-questions-andrew-miller
https://drive.google.com/file/d/13VUDJI4P-dOBXN2EIz61CE-CPFf5O-Ko/view?usp=sharing


Step 5: Determine authentic assessments or culminating task

● How many weeks will this take students?
● What will students be demonstrating?
● What kinds of platforms can students use? 

Ex: Over the course of 9 weeks, students will work independently/in groups to investigate a 
the human impact on the environment and natural resources. Students will research and 
record some of the impacts, or dive deep into a specific impact, and develop solutions that 
contribute positively to the environment. Students use their research and findings and 
create a way to share it with the community. Students will learn from Environmental 
Scientists to better understand the field and the challenges facing it.

What are some ways you have assessed student learning?

Authentic Assessment

https://padlet.com/mhanley82/izerx3toxc16k0mc


Step 6: Create the culminating task and draft the description

Students should be able to choose their modality and medium to share their 
findings/solutions. 

What are some ideas that students could do to present their ideas in the following 
modalities: written, oral, experiential, tech infusion?

Model Teaching PBL Brainstorming Template
Project Overview Example
Team Based Project Plan Template
PBL Works Project Planner

Culminating Task

https://drive.google.com/file/d/1Zkks3U8jWiLlgQu0A6cw9jT4_o6oPW6B/copy
https://docs.google.com/document/d/1SG_AOcVrxdyXrhCNWKFlkgRf7-Oz9Ft7AVtDOsNOaUM/copy
https://docs.google.com/document/d/1wnx3FYcbbkW-ksY9mx1xxICdbYTK7u4IzeSrWDkzUmA/copy
https://docs.google.com/document/d/1yMN7uvVMoZ7eUzT9GvdlxSV9DYCxrTepsefrYo0HCko/copy


Solution Making: I can understand the 
problem, gather data, and test solutions. 
(Collaborative Problem Solver)

Educating: I can explain/teach information in 
a way that is easy to understand. 
(Communicator)

Deep Thinking: I can disrupt the obvious, 
seek the truth, and evaluate the accuracy, 
meaning, quality, or intent of information. 
(Innovative Thinker)

Competency Based Evaluation
The World Around Us: This project will allow students to dig deeper into a topic in the area of environmental sciences. Students will apply the knowledge 
they learn through hands-on experiences to collaborate on a project that will educate their peers and solve a problem in the environment. This project will also 
support students’ ability to think critically about the world around us.

Driving Question: How can we, as environmentalists, determine the human impact on the environment and natural resources, and create solutions that 
can be shared?



How We Collaborate 
with the University

University 
Courses

Faculty 
Engagement

Professional 
Development

Leveraging 
Online 

Learning

Partnership

University 
Collaboration

Campus 
Resources

Course Licensing + Professional Development
Offer Digital high school and University courses, as well as 
faculty training on K-12 pedagogy

All-in-one Digital Learning Solution

University Integration
Leverage community service requirements

Direct Instruction or Hybrid



Local Learning Models

2022-23 School Year
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I especially love how it is grounded in 
the present while creating a really 
positive foundation for the future 
(attending university, navigating more 
advanced topics and school structure).

– Parent of 10th grade student

ASU Prep Experience
Want to test out the in-person experience of a real college 
campus? Join one of our ASU Prep Experience one-day classes this 
semester.

• Semester-long Honors Elective course (.5 credits)

• Experience will rotate between ASU campuses on a semester or 
yearly basis

• Faculty-supported workshops that focus on real-world, 
project-based learning

• Students connect and collaborate with ASU faculty to explore 
degree paths and career options
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This program has been a wonderful 
growing opportunity for her overall 
maturity and independence and provided 
significant academic and social 
development.

– Parent of 9th grade student

ASU Prep Local
Looking for a school home with flexibility? Join one of our ASU 
Prep Local two-day programs and collaborate closely with your 
team all year.

• Year-long hybrid program located at the ASU West campus and 
the ASU Media and Immersive eXperience (MIX) Center 

• Available to all ASU Prep Digital 9th-12th grade students 
(12th grade exclusive to ASU Prep Local re-enrolled students)

• ASU Prep Digital coursework is enhanced with in-person 
collaboration, discussion, and project-based learning in small 
group settings.

• Students build community and interpersonal skills through 
face-to-face engagement
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Creative and Critical Thinking

Students will use creative and critical thinking skills to 
touch upon a number mediums of arts.

ASU Media and Immersion eXperience (MIX) Center is 
located in the heart of downtown Mesa and is home to the 
Herberger Institute of Arts and will open the Sidney Poitier 
New American Film School in the Fall of ‘22. It has a 
state-of-the-art theatre, sound theatres, and technology 
labs, and hosts classes ranging in lighting, sound, and film 
production.

ASU Media and Immersive eXperience 
(MIX) Center 

• Communicator
• Risk-Taking
• Relationship Building
• Creativity
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Research

Students will work with renowned professors to 
conduct research in a variety of science-related fields.

ASU West is located in northwest Phoenix and is one of 
five campuses that compose Arizona State University. 
ASU's West campus blends a liberal arts education with 
21st- century leadership preparation. The West campus is 
home to students pursuing degrees in the health industry, 
business, education, and interdisciplinary arts and science 
programs.

ASU West: Interdisciplinary Arts 
and Sciences

• Creative and Critical 
Thinking

• Relationship Building
• Collaborative 

Problem Solving
• Organization
• Analyzation 
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ASU Prep Local Learning Model

Personalized 
Learning 
Advisor

Local Learning 
FacilitatorStudent

Learning 
Success Coach

ASU Prep 
Digital 

Teachers

Special Education 
Teacher (if applicable)

ASU 
Faculty

Community 
Ed/Internship 

Supervisor

Students

ASU Digital Team
ASU Prep learning Platform

Local Team
Project based learning
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Q&A Thank You!
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